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Global Leadership Partners Asia
Evolving 21st Century Leadership
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First 100 Days

A Global Leadership Program for Individuals

The First 100 Days program will help you to arrive at your new assignment confident,
relaxed, optimistic and prepared to operate at your best.

The first few days at your new role are filled with curiosity, challenge and intrigue.
Expectations and anxiety are high. This is the time to build momentum, set the tone and
establish expectations. It is when first impressions are formed, your leadership style is
establishing and initiatives are planned.

This program will help you to ensure your success with:

* clear objectives

» understanding of your strengths/areas for development
+ stakeholder strategy

* elevator pitch

+ plan for high performance team

* vision statement

7F Toranomon 40 MT Bldg.
5-13-1 Toranomon, Minato-ku
Tokyo 105-0001, Japan

Phone: +81-(0)3-4530-9776

www.glpa-group.com Fax: +81-(0)3-4530-9800



http://www.glpa-group.com

